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“Inspiring diverse learners and
advancing knowledge by addressing
global challenges through inclusive
education, research, and real-world
problem-solving.”
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WHERE ARE YOU GOING WITH
THIS?

o, /™™ 02. —// 0..
How do you uncover your How do implement your Q+A
story? story?

Tools and exercises to helo  University of Oregon’s visit ~ Yeah, okay, I've got
you find your uniques and experience is unique and questions.

align your visit experience unmistakably true to who

mission. they are.




First things first:

UNDERSTAND YOUR
AUDIENCES

Go beyond demographics: uncover motivations,
emotions, and expectations
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Second things second:

DEFINE YOUR
DIFFERENTIATORS

Go beyond “community”: gather authentic
narratives
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How do you uncover your How do you tell your How do your guests see
story? story? themselves as the in your
story?
Converse with students, Synthesize emerging _
faculty, administrators, and  themes from those Translate themes into
other key stakeholders conversations tangible and interactive
moments



https://vimeo.com/793143404?share=copy#t=0




ASK..THEN ASK WHY.

o, /™™ 02. —// 0..
If University were Describe a memory that What headline would you
ho longer to exist, what best exemplifies the like to see written about
would be the biggest void mission of your university. your University?
left?
[t could be an incident
What would the next with a faculty member or
generation of students/ an opportunity that came

faculty be missing out on? your way or a kindness
bestowed to you by
someone you came to
know.
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Third things third:

DETERMINE LOOK
AND FEEL

Not just what your space looks like: how are we
“living up” to what we aspire to be?




EXPERIENCE ATTRIBUTES:
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EXPECTED < SURPRISING
ORGANIC < STRUCTURED
RELAXED < FORMAL
INFORMATIVE - EMOTIONAL
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Okay, how what?

APPLYING WHAT
YOU DISCOVER

The University of Oregon Student
Welcome Center: in action







EMERGING THEMES:
CURIOSITY, BELONGING, AND
NATURAL INSPIRATION
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So, does it work?

EFFECTIVE STORYTELLING

The University of Oregon Student
Welcome Center: the results






















ALRIGHT. REPEAT IT TO ME AGAIN:

o, /™™ 02. —// 0..
How do you uncover your How do implement your Q+A
story? story?

Tools and exercises to helo  University of Oregon’s visit ~ Yeah, okay, I've got
you find your uniques and experience is unique and questions.

align your visit experience unmistakably true to who

mission. they are.
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